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The HRA facilitated the devel-

opment of a 24-unit Low Income 

Housing Tax Credit proposal to 

be located at the Plum and 

Fourth Street in downtown Red 

Wing.  The project was called City View 

Lofts and the developer was MetroPlains.  

The HRA approved the use of $400,000 

in loans to MetroPlains to help finance 

the $5.1 million proposal.  Unfortunately, 

the proposal was not funded in 2011 by 

Minnesota Housing and the developer is 

now looking at ways to re-submit the 

application in 2012 for funding.  

 

In Jordan Towers I and II, we continue 

with investing funds to make the projects 

more livable and modern.  Jordan Tower 

II now sports a new front entrance and 

new handicap accessible restroom next to 

the Sailstad Dining Room.  A cutaway 

area on Fifth Street was added so that 

dropping off and picking up people is 

much easier and safer.  In addition, we 

now have a walkway from the sidewalk 

on Fifth Street directly to the first floor of 

the Tower.  We were also able to redo the 

steps to the lower level making them 

more user-friendly.  We really like the 

clean look of the outdoor entrance of Jor-

dan Tower II and have received many 

complements on it.  

 

In Jordan Tower I, six handicap units 

were completely rehabbed with a new 

floor design, new kitchens and new bath-

room with roll-in showers.  The units are 

up to date with the latest requirements for 

handicap accessible units.  

The HRA spent over $380,000 on these 

projects in Jordan I and II. 

Red Wing HRAôs Section 8 Voucher 

program was under severe stress for the 

first six months of 2011.  We did not have 

the funds to issue all 169 vouchers that 

are allotted to us until after July of 2011.  

After July, we received the HUD alloca-

tion and began issuing more vouchers 

immediately.  Staff worked hard to get as 

many vouchers out to the public as our  

funding would allow.  The Section 8 

Voucher program has proven to be a real 

test for us in 2010 and 2011 because of 

funding shortages followed by funding 

surpluses. 

 

In 2011, we began issuing vouchers for  
Shelter plus Care in Red Wing.  It took 

less than three months to utilize the four 

new vouchers.  This is a program for dis-

abled people who are homeless.  Later in 

2011, we were asked to apply for two 

more units from HUD using Continuum 

of Care bonus money.  We will know 

soon if were successful in our application. 

 

The construction of our twin homes on 

Fifth Street was completed in late spring 

of 2011. This project was in collaboration 

with the Technical College.  The twin 

homes turned out very nicely and are for 

sale.   We also did a major rehab of a 

house on 13th Avenue that is also for sale. 

Information on these houses can be found 

at www.redwinghra.org. 

 

With the changes in federal allocations 

and subsidies, our budgets are tighter than 

in years past. We continue to have strong 

reserves but our annual cash flow re-

quired us to reduce our staffing by 1.2 

full -time employees.  We want to thank 

the City of Red Wing for their continued 

support in approving our tax levy.   
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(Executive  Directors report continued from page 1) 

During our November Board workshop, the Board gave staff 

clear direction for future projects which will include rental hous-

ing developments and elevator upgrades. 

As a side note, I was elected to serve as Senior Vice President to 

the Minnesota chapter of the National Association of Housing 

and Redevelopment Officials (NAHRO ) in September. 

 

The staff thanks the HRA Board of Commissioners for their 

continued support, work and dedication to making the HRA the 

best possible organization it can be.  

 

Board Workshop  

November 17, 2011 

 

Jordan Towers from Memorial Park 

September 2011 

 

 Complete Streets Policy Completed! 

In October of 2009, the Red Wing HRA organized and hosted a 

Complete Streets policy workshop with national experts Mi-

chael Ronkin and John LaPlante coming to Red Wing. The 

public was invited to an evening event and City leaders were 

invited to a workshop the next day to learn about Complete 

Streets. 

The HRA thanks Blue Cross Blue 

Shield for assisting us in bringing 

the Complete Streets Policy work-

shop to Red Wing.  

In January of 2011, the City of Red Wing adopted a Complete 

Streets policy.  

The City of Red Wing Planning and Engineering Staff were 

instrumental for leading the charge after the workshop to write 

the Complete Street policy and presenting it to the City Coun-

cil.  Active Living Red Wing also was very helpful in promot-

ing Complete Streets as well as the Goodhue County Public 

Health  Department under the SHIP directives.  We thank the 

City Council for their positive vote on the policy.   

Thanks to everyone 

who helped bring Com-

plete Streets to Red 

Wing.   

Ethan Fawley of Fresh En-

ergy presented Complete 
Streets to Red Wing 2020 in 

December of 2010.  

 

 

A Complete Streets policy guides a city to design and operate 

its streets and roads with all of us in mind-the young and old, 

wheelchair users and pedestrians, bicyclists and motorized 

drivers. 


